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G’day Classroom Profilers,

Term 4 has been a busy 
time for the CPA Inc.  
During the first week 
we had our annual 
Instructors’ Working 
Party day at Bribie Island 
State School and it was 
pleasing to see a number 
of new faces.  The 
instructors in attendance 
contributed to a review of 
the previous 12 months 

which was used as a starting point to shape the 
strategic direction of the association for the next 12 
months.  Plenty of robust conversation ensued to 
really identify and drill down into what will be the 
important work of the association over the next few 
years.  I would like to acknowledge and celebrate 
the high levels of enthusiasm and professionalism 
with which those present demonstrated across the 
course of the day.  A lot of territory was covered.  

Later that same evening the AGM took place at 
the Sandstone Point Hotel with about double the 
number of attendees from the same event last year.  
Again, very pleasing to see and representative of 
the growing interest in Classroom Profiling in more 
southern parts of the state.  I would like to formally 
thank the outgoing executive committee for their 
hard work and dedication over the last year.  Your 
efforts have contributed significantly to the forward 
direction and governance of the association.

A new executive committee was voted in at the 
AGM.  Please join me in welcoming these people to 
the following roles.  I look forward to working with 
you all as we look to build on the progress made 
since the creation of the CPA Inc. only 3 short years 
ago.  

Have a great Term 4!  

Keep spreading the good word about Classroom 
Profiling to your colleagues.  Every student deserves 
to have an outstanding teacher! 

PRESIDENT’S 
PRATTLE
by Classroom Profiling Association President Pete Keen

2019 CPA Committee Roles
President Pete Keen 

Co-Vice President Janet Thomson & 
Michelle Cubis 

Secretary Linda Bray 

Treasurer Lisa Wiki 

Executive Members Nichola Lister, Warren 
Wintour, Richard Nash, Derek Ranclaud, 
Simone Kay, Stan Vipen, Simon Wilson, and 
Veronica Sherwood.  

Innovation and Evolution 
When training and working 
with others I am so inspired by 
the creativity people bring to 
our experience of Classroom 
Profiling. 

In this newsletter, we have 
a contribution from Luke 
O’Sullivan from Meridan State 

College that I highly encourage you to read. 

Luke is currently one of the school’s Pedagogical 
Coaches and a Classroom Profiling Instructor. 
Undoubtedly, when facilitating Classroom Profiling 
Level Two training and investigating whole school 
approaches with participants, I end up referring to the 
work of Luke and his team. 

Here it is in this newsletter for all and summarised in a 
quote from Robert John Meehan. 

Janet’s Jottings
from Janet Thomson

The most valuable resource that all 

teachers have is each other. Without 

collaboration our growth is limited 

to our own perspectives.



CP 
Feature 

I felt a bead of sweat make 
its way down the side of my 
eyebrow. My legs frozen in 
place. My hands became 
clammy in a heartbeat. I simply 
could not believe what was 
unfolding before my eyes. I 
looked toward my mentor 
teacher sitting at the back of 
the room. He looked at me 

with a hopeful gaze, as if to say, ‘you’ve got this’. But 
I didn’t. I had lost control. 

You know when your mentor teacher tells you that 
you know all control was lost when kids are swinging 
from the fans? We all think it’s hilarious and laugh 
it off. Well that very situation was unfolding before 
my very eyes. Chairs being knocked over, students 
unwilling (or unable) to follow my instructions, 
more noise than a U2 concert, and of course 
that one Year 9 boy who was literally trying to 
grab the fan blade. This is unfortunately, the very 
hellish reality for a number of beginning teachers 
throughout Queensland.

As a mentor to beginning teachers, I see first 
hand the issues of behaviour management in 
teachers throughout the state. Evidently, as the 
statistics show time and time again, that classroom 
management (or lack thereof ) costs the department 
a great number of potentially wonderful teachers 
every single year; to the point where a teacher 
shortage is looming. 

Personally, I was extremely lucky that I was able to 
access this professional development very early in 
my teaching career. I have said it before, and I will 
continue to say it, Classroom Profiling Training 
changes teaching competency overnight!  

So, the question must be asked, why isn’t Classroom 
Profiling Training, the very first subject taught 
in the field of Education at tertiary institutions 
Australia wide? The many hours I sat in lecture halls 
at university, sipping on my coffee, head bobbing 
up and down, struggling to stay awake, impacted 
my daily teaching practice marginally. Teachers 
need more hands on strategies for classroom 
management at university level, and classroom 
profiling has by far, had the biggest impact on my 
day-to-day practice as a teacher.

Unfortunately, the opening anecdote is a tale too 
often heard in Queensland schools (especially in 
challenging regions). However, we can transform 
these traumatic experiences of beginning teachers 
through positive strategies and conversations. I 
have seen it literally transform teaching practice 
dozens of times. 

It is an incredible useful set of strategies for 
teachers, a training framework for beginning and 
experienced teachers, and data collection tool 
for administrators and teachers alike. It is under 
utilised by universities and teacher training courses 
in Queensland. In a time when we need to retain 
effective and intelligent teaching staff, Classroom 
Profiling rules supreme and is worth its weight in 
gold! 

It’s time others stood up and took notice!

A Hellish 
Nightmare to 
Pure Bliss: 

The Transformation of a 
Beginning Teacher 

through Classroom Profiling
by Sam Williams



BEERWAH STATE SCHOOL: 
A LIGHTHOUSE 

SCHOOL 
This is our story...

Leadership 
We have full Leadership Support.  All members 
of our Leadership team including the executive 
are trained in Classroom Profiling and understand 
the process and the benefits it can deliver.  Of our 
school leaders, one is a CPI – Level 3 and 2 are CP 
– Level 2.  This way, we can train our staff internally 
and we can refresh on site.

Having the entire leadership team trained in 
Classroom Profiling has enabled us to have a 
deep understanding of the ESCM’s and a strong 
commitment has been made to ensure that 
Developing Performance Framework Supervisors 
are also the profilers who profile staff in their 
sweeps.  This has established a strong relationship 
and a targeted focus on professional growth 
through a supportive strategy and process.

Strategic Planning and Financial 
Support

Classroom Profiling sits inline with our Annual 
Improvement Plan and Positive Behaviour for 
Learning.  PBL is part of the school’s explicit 
improvement agenda and we have leadership 
and financial backing to make Classroom Profiling 
work.

A Culture of Feedback and Growth 
Classroom Profiling has become a part of our 
coaching model.  We have, over seven years, built 
an understanding of the processes and practices 
of Classroom Profiling and we see Classroom 
Profiling as a way of investing in our teachers.  The 
ESCM’s are regularly revisited and the Classroom 

Profiling sweep data acted on through a variety 
of professional development activities beyond 
the reflection session.  Teachers, Leaders and 
Classroom Profilers work together to develop 
action plans for professional learning through 
ESCM’s and the Classroom Profiling process.  Staff 
are committed to the purpose of the Profiling 
Process as a coaching model and a valuable way of 
personal reflection of classroom practice. 

We are excited to share our data from our sweep 
in Term 3 2018 with staff and look at developing 
an Action Plan for 2019.

Thanks must go to Davo, Wiki, Janet Thompson 
and Tracy Green (The Dream Team) for their 
support over the past 7 years.  You guys rock!

Above: Beerwah State School Classroom Profilers

by Luke O’Sullivan
Classroom Profiling at 
Meridan State College 
has evolved over time.  
Not just in regards to the 
level of engagement and 
re-engagement, but with 
what our staff get out of the already excellent 
process we all love.  

Classroom Profiling is of course an option for all 

CLASSROOM PROFILING 
@ Meridan State 

College



however, through a lot of hard work, it has since 
become part of our official coaching cycle where 
staff can choose this as an option to complete a full 
cycle once per semester.  This consists of an initial 
profile and then a follow up profile within the next 
6 weeks or so.

This period of time gives our staff time to address 
their goals, work towards achieving them and 
making some change within their practice.  What 
we offer here within our reflection sessions are 
three tools that teachers can take away and focus 
on:

a. Setting Clear Goals 
We use a goal setting template. Through the 
reflection session 2 or 3 goals are set to act as a 
focus. The follow up profile enables reflection 
on the teachers effectiveness in achieving their 
specific goals.

b. Identifying Data
Identifying what data they want to ‘flip’, how they 
might do this and what it will sound like – we use 
a “How can you flip your data?” template. Through 
the reflection session, data is identified that the 
teacher would prefer to see little further up the 
sheet for example an emotive strategy used or 
disruptive behaviour from the students. Effective 
strategies are identified and a specific conversation 
about what this might sound like are discussed and 
recorded.

c. Planning Ahead
Actively planning for challenging behaviour – see 
the Management Placemat template and worked 
example. When looking at our Management 
Placemat, I encourage staff to be strategic when 
they begin this process.  Sometimes it isn’t always 
the ‘most difficult’ student in the class that we 
should focus our attention on.  The question to 
them is:

“If you could change someones behaviour 
that would have the biggest impact on the 
entire class, who would it be?  Be strategic.”

From here, we then pace this/these students on 

the Management Placemat and develop a plan of 
action for future lessons.  At the same time, those 
students who contribute positively, have a place on 
the sheet as well.  

As staff become more and more familiar, they can 
then begin adding students as they see fit.  However, 
the most important thing is that staff reflect on 
their planning and adjust their sheet when they feel 
necessary.  Kids may move, strategies may change 
and it may not always work. Reflect, maintain the 
rage and celebrate growth.

Often we get bogged down meeting the demands 
of the curriculum.  I have set about, with the use 
of these three tools, to get staff to start asking 
themselves the question; 

“Are you going to develop relationships with 
your students because of your knowledge of 
the curriculum?”

Put a face to the name! 
Meet Lisa Wiki



SAMPLE MANAGEMENT PLACEMAT






